PRESENT: 


US-95-12M 


UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 8 DECEMBER 1995 


Dr. F. Lowy (Chair); Dr. J. Lightstone; Dr. H. Proppe; 
Dr. C.L. Bertrand; Me B. Gaudet; Mr. S. Tabar; Mr. J. 
Baerg; Mr. M. Cambridge; Mr. D. Srinivasan; Mr. J. 
Carruthers; Prof. M. Brian; Prof. H. Shulman; Prof. T. 
Stathopoulos; Dean D.J. Taddeo; Prof. V.V. Baba; Prof. 
A. Jalilvand; Prof. S. McDonough; Prof. R. H. Pallen; 
Acting Dean C. Bédard; Prof. J. Tomberlin; Dean M. 
Anvari; Dr. D.L. Boisvert; Prof. H. McQueen; Dr. T.D. 
Bui; Dean C. Jackson; Prof. J. Krause; Prof. M. Corwin; 
Prof. J. Chaikelson; Prof. W. Knitter; Dean G. 
Valaskakis; Prof. A. Teffeteller; Prof. D. Cheeke; Prof. 
V. Rajiva; Prof. L. Roberge. 


ABSENT WITH REGRETS: Prof. W. Byers; Dean M. Kusy; Ms. M. Giles; 


ABSENT: 
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Ms. K. Norman; Dr. R. Bonin. 


Ms. K. Bolh; Ms. H. Patel; Mr. E. Paulsson; Mr. J-F. 
Plamondon; Mr. J. Woodrow. 


Call to Order 


The meeting was called to order by Dr. Lowy at 2:08 pm. 


Approval of Agenda 


IT WAS MOVED BY DR. PALLEN, SECONDED BY PROF. BABA, THAT 
THE AGENDA AS PRESENTED BE APPROVED. 


MOTION CARRIED. 

Dr. Lowy advised that the next Agenda item would be 
dealt with in "Closed Session", and he asked those in 
attendance who were not members of Senate to leave the 


meeting. 


OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY DEAN 
TADDEO, THAT THE MINUTES OF THE SENATE MEETING OF 13 
OCTOBER 1995 BE APPROVED. 

MOTION CARRIED. 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
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PALLEN, THAT THE MINUTES OF THE SENATE MEETING OF 3 
NOVEMBER 1995 BE APPROVED. 


MOTION CARRIED. 


Remarks from the Rector 


In his remarks, Dr. Lowy commented on the deliberations 
of the senior administration at a 2-day meeting held on 
4 and 5 December 1995, which, he advised, had been 
attended by himself, the Vice-Rectors and Secretary- 
General, and the Academic Deans, and with technical 
assistance provided by Mr. Garry Milton, Prof. Gene 


Gibbons and Mr. Irvin Dudeck. He explained that the 
purpose of the meeting was to advance the strategic 
planning document - "Setting the Course for our Future", 


and to operationalize planning related to the 
anticipated operating budget shortfalls over the next 
two years that would result from cuts in the Government 
grants to Concordia, and which, he advised, presumably 
would be in proportion to the cuts that the other Quebec 
universities would have to cope with; and that given the 
magnitude of the anticipated cuts, coupled with the 10 
million dollars that had been taken from the budget last 
year, it was felt that it was necessary for the senior 
administrators to spend some uninterrupted time 
considering the University's options. He also 
advised that the University fully intended to 
observe the collective agreements to the letter, to 
respect Concordia's academic traditions, and to maintain 
a viable university while cutting some 20 million 
dollars from the operating budget over the course of the 
next few years; that the senior administration was also 
convinced that it was necessary to maintain the 4 
Faculties and the School of Graduate Studies, although 
these units would be expected to attain revenue to 
expense ratios that made sense; and that while it was 
recognized that it would not be possible to completely 
avoid pain, the administration was united in the course 
of action that it intended to pursue, as well as with 
respect to the process that had been arrived at. He 
further explained that what had taken place during the 
2-day "“retreat" was essentially summarized in the 
internal memorandum addressed to all unit heads, a copy 
of which had been distributed to members of Senate at 
the beginning of the meeting. At the same time, he 
emphasized that the comments and discussions that had 
occured would have to be verified and justified by facts 
before being taken any further. 


Finally, Dr. Lowy advised that it was hoped that broad 
discussions would be held at the levels of departments, 
Faculties and other administrative units vis-a-vis the 
various options once they had become clearer. 
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Question Period 


Issues which were raised and responded to, which centred 
on the consensus points contained in the summary 
memorandum on the 2-day "retreat", included questions 
with respect to senior administration 
consideration of the Student Services budget, 
particularly concerning the possible transfer or re- 
alignment of services currently funded from the general 
operating budget to the Student Services budget through 
prioritizing and eliminating services funded from the 
latter; sabbatical leave guidelines and attempts to 
ensure percentage consistency with leaves granted across 
the Quebec university system vis-a-vis the stated intent 
to respect the Collective Agreement; the objective of 
ensuring that all Faculties could and would operate 
financially in the black; developments with respect to 
possible actions to be taken by members of CREPUQ vis-a- 
vis the impending cuts in the education budget; 
consideration of the question of revenue 
generation particularly with respect to increasing 
FTE's, student tuition, and advancement operations 
including increasing alumni contributions and _ the 
possible initiation of a capital campaign, etc.; the 
viability of the 10 points stipulated in the memorandum 
to actually achieve the objective of being able to cover 
next year's anticipated 12 million dollar budget 
shortfall; possible consideration of the development of 
a plan incorporating comparative advantages, 
productivity, etc., in connection with the intent to 
revisit the issues of increasing faculty teaching loads, 
reducing course remissions and eliminating small 
classes, etc.; the reasons for the anticipated budget 
cuts, including a compression of the base grant, loss in 
FTE's, and forced additional expenditures such as salary 
increases required under existing collective agreements, 
etc.; and the lack of enrolment statistics and 
comparative budget-reduction figures between the 
academic and non-academic sectors in the University. 


Questions were also raised and responded to with respect 
to what was referred to as a "semi-anonymous letter" 
circulated throughout the University concerning the 
Centre for Building Studies and its Director, and 
existing related policies and procedures including those 
in the Collective Agreement, the Code of Ethics, the 
Codes of Conduct, etc. 


Items for Information 


After reminding members of concerns that had been voiced 
at the Senate meeting of 3 November 1995 with respect to 
the sound studio situation in the VA Building and 
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elaborating on the problems faced particularly by Fine 
Arts cinema students, and arguing that the severe 
cutbacks were not only denying students proper access to 
an extremely important academic service but it was also 
denying the University the publicity it deserved through 
the talent that it produced, Mr. Carruthers introduced 
and presented Ms. Abegail Eddy, Fine Arts student, who, 
he advised, was attending today's meeting to present a 
petition signed by over 400 students concerning the 
sound studio budget cutbacks. He requested, and it was 
agreed, that speaking privileges be granted to Ms. Eddy. 


In her remarks, Ms. Eddy advised that the cutbacks not 
only affected film production, but also communications, 
animations, interdisciplinary arts, etc.; and that in 
the past weeks Fine Arts and communication students had 
been meeting to assess the Audio Visual budget cuts, and 
were specifically concerned with the removal of funds in 
the amount of 14 thousand dollars from the sound studio 
in the VA Building. In presenting the signed petition 
to Dr. Bertrand via the Secretary, she expressed the 
hope that the voices of the more than 400 students 
that she was representing vis-a-vis the petition would 
be heard and that the cuts would be reversed; and that 
the Vice-Rector, Services, would read the outline 
enclosed and the names of the students who, she argued, 
were opposed to the budgetary cuts which were affecting 
and would continue to affect their programmes 
academically. 


Dean Jackson advised that he had been discussing the 
issue with Dr. Bertrand over the past few weeks, and 
that he was optimistic that a solution to the problem 
would be found. In additional remarks, Dr. Bertrand 
advised that in his opinion it would have been 
preferable for the students to have approached him 
directly rather than presenting a petition at Senate, 
which he felt was not the best way in which to resolve 
student problems and difficulties or to further the 
cause of either the students or Senate. At the same 
time, he assured Senate that he, Dean Jackson and others 
were looking into ways in which to ameliorate the 
situation. 


In his final comments, Mr. Carruthers explained that he 
was not bringing the issue forward in an adversarial 
fashion; but rather, that he had wanted to bring 
attention to the problem and to the related student 
frustration, particularly given unconfirmed reports that 
Filmmaking I and II course sections would be increased 
while services essential to those courses were being cut 
back. 


In announcing what he described as_~ the superb 
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performance of Concordia students in the Canadian 
Institute of Chartered Accountants Uniform Final 
Examination, Dean Anvari advised that the Concordia 
students' pass rate was 82.4% in comparison with the 
Quebec average of 53.9% and the Canadian average of 
63.1%; that of the top finishers in Quebec, six were 
Concordia students and that of the top 20 students in 
Canada, four were graduates of Concordia's accountancy 
programme; and that Ms. Kimberly Miousse, who finished 


second in Quebec and third in Canada, would be 
receiving the Howard B. Ripstein Concordia Chartered 
Accountancy award at the 1996 Spring Convocation. In 


response to a question, he advised that a lot of the 
credit for the high success rate was due to the Diploma 
Programme in Accountancy, and particularly to Prof. Gail 
Fayerman who has been the Director of the programme for 
the past number of years. 


Dean Taddeo announced the establishment of the Faculty 
of Engineering and Computer Science External Advisory 
Board consisting of 29 people, 20 of whom were 
from the external business community, including Dr. 
Morrel Bachynaki, President and founder of MPB 
Technologies Inc., who is the president of the Advisory 
Board, with Dr. Louise Quesnel, Immediate Past President 
of the Canadian Engineering Accreditation Board and 
Vice-President of CRIM as Vice-President, and 
representatives from other companies such as Pratt & 
Whitney, SNC-Lavalin Inc., Bell, etc. 


Profile of the Vice-Rector, Institutional Relations 


Dr. Lowy drew members' attention to the Profile of the 
Vice-Rector, Institutional Relations, as contained in 
Document US-95-12-D2, which, he advised, had been 
circulated at Senate for information, discussion, advice 
and input. He also advised that any advice from 
members of Senate today or subsequently submitted in 
writing, which would be presented to the Board of 
Governors at its next meeting, would be appreciated. 


Issues raised and responded to during the discussion 
included questions with respect to the possible 
reconstitution of the Advisory Search Committee, 
particularly in the context of elected faculty members 
who might have accepted administrative appointments 
since the establishment of the Committee, and their 
continuing eligibility vis-a-vis the definition of 
faculty member contained in the Collective Agreement 
versus the stipulations in the Board of Governors 
Guidelines for Advisory Search Committees. With respect 
to the issue, it was noted that the development of 
common eligibility regulations for faculty elections 
across the University was not yet completed. Senate was 
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also advised that the issue would be studied further 
after various submissions had been received and weighed. 


In continuing discussion, a concern was raised and 
responded to with respect to the "Qualities Sought in 
Candidates", page 2, Document US—-95-12-D2, which, it was 
suggested, should be required rather than simply 
characterized as "desirable", particularly "fluency in 
English and French". 


In final comments, Dr. Lowy urged members who wished to 
do so to submit comments or suggestions by 18 December 
1995 in order that they could be brought to the 
attention of the Board of Governors at its meeting of 20 
December 1995. 


Graduate Curriculum Changes 


Dr. Bédard, Acting Dean, Graduate Studies, drew members' 
attention to Document US-95-12-D3 which, he advised, was 
a summary of all of the graduate curriculum change 
proposals that had been submitted for consideration by 
Senate at today's meeting. 


Arts and Science 


IT WAS MOVED BY DR. BEDARD, SECONDED BY DEAN VALASKAKIS, 
THAT THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF 
ARTS AND SCIENCE PROPOSED IN DOCUMENT US-95-12-D4 BE 
APPROVED, AS RECOMMENDED BY THE ACADEMIC PROGRAMMES 
COMMITTEE IN DOCUMENT US-95-12-D12. 


Dean Valaskakis requested, and it was agreed, that 
speaking privileges be granted to Vice-Dean Judith 
Woodsworth and Prof. S. McEvenue. 


In initial comments a concern was raised and responded 
to with respect to possible long-term resource 
implications of the proposed changes, including the 
issue of faculty renewal vis-a-vis subsequent 
operationalization of the "Blue Paper". 


With respect to the above, it was explained that the 
dilemma was that hiring anyone in a tenure stream in any 
area would potentially commit the University for a 
considerable length of time, while at the same time the 
University could not really afford to stand still; and 
that to some extent the University would always be 
caught in the integral gap between the development of 
curriculum proposals and forward-looking strategic 
planning. It was also pointed out that once the 
principles contained in the "Blue Paper" were 
operationalized, the availability of a strategic Faculty 
plan would enable it to comment in detail not only on 


the resource implications of a particular curriculum 
proposal, but also on how the proposal would actually 
fit into the Faculty's development plans. 


In response to questions concerning the status of 
proposed changes in Theological Studies and Religion, 
which, Senate was advised, were intended to be the 
subject of a separate subsequent motion, it was 
suggested, and agreed by the mover and seconder, that 
the motion on the floor be amended to include the 
curriculum changes being referred to, as follows: 


THAT THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF 
ARTS AND SCIENCE PROPOSED IN DOCUMENT US-95-12-D4 
AND 

DOCUMENT US-95-12-D5 AS REVISED, BE APPROVED, AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE IN 
DOCUMENT US-95-12-D12. 


In response to a question, Senate was advised that the 
University's hands would not be tied in the foreseeable 
future by the approval of the proposed curriculum 
changes by virtue of the fact that all departments in 
the Faculty of Arts and Science recognized the resource 
implications of any change and the resource reality of 
the University, that departmental programme changes were 
promoted in response to the resources available and in 
terms of curriculum changes related to the concentration 
and consolidation of programmes, and also because of the 
5- year appraisal process whereby each department would 
be appraised within the context of the "Blue Paper" and 
the criteria contained therein, particularly in terms of 
how it might or might not develop in the future. 


Other issues raised and responded to included questions 
with respect to the existing B.A. Honours Programme in 
Theology vis-a-vis student enrolments in the M.A. 
Programme in Theological Studies; information with 
respect to the implementation of the M.A. Programme in 
Theological Studies without apparent resource 
implications; the absence of a mechanism for Senate 
review of previously approved new programmes before 
actual implementation; and proposed changes in the 
Diploma in Ecotoxicology, which, it was argued, should 
have been vetted through the Biology and Chemistry 
departmental curriculum committees in addition to their 
having been vetted by the umbrella Ecotoxicology 
Committee which consisted of representatives from both 
departments, including the Department Chairs. 


With respect to the general issue of long-term 
implications of curriculum changes vis-a-vis the 
operationalization of the "Blue Paper", it was argued 
that there was a certain degree of flexibility that each 
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department had in regards to its curriculum offerings 
that should be maintained and encouraged, particularly 
at a time when the University had to change in response 
to its resource situation; that it would be dangerous 
indeed for Senate to decide what was best for individual 
departments in terms of curriculum in the context of 
resource decisions that might be dictated by Senate; and 
that rather, departments should be allowed 
to respond, within an already determined resource 
umbrella, by making curriculum decisions on the basis of 
the options valued by the particular department. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED. 


COMMERCE AND ADMINISTRATION 


IT WAS MOVED BY DR. BEDARD, SECONDED BY PROF. BABA, THAT 
THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF 
COMMERCE AND ADMINISTRATION PROPOSED IN DOCUMENTS US-95- 
12-D6 AND US-95-12-D7 BE APPROVED, AS RECOMMENDED BY THE 
ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT US-95-12-D12. 


In response to a question concerning the long-term 
resource implications of the proposed curriculum 
changes, particularly those related to the Executive MBA 
and International Aviation MBA programmes, Senate was 
advised that these were self-financing programmes in the 
sense that no University resources were allocated to 
them; that the proposed changes in those programmes were 
being made in response to suggestions from alumni and 
current students, as well as consideration of changes 
that were taking place elsewhere; that it was the hope 
of the Faculty that the changes would attract more 
qualified students and thereby increase programme 
revenues; and that it was the Faculty's policy that if 
any of its revenue-generating programmes did not 
continue to sustain themselves over the long-term, they 
would be discontinued. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 


Engineering and Computer Science 


IT WAS MOVED BY _ OR. BEDARD, SECONDED BY PROF. 
STATHOPOULOS, THAT THE GRADUATE CURRICULUM CHANGES IN 
THE FACULTY OF ENGINEERING AND COMPUTER SCIENCE PROPOSED 
IN DOCUMENT US-95-12-D8 BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT US-95-12- 
D112. 


Questions were raised and responded to with respect to 
the resource implications already identified and 
explained in Document US-95-12-D8, and the long-term 
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implications of the proposed changes vis-a-vis the 
operationalization of the "Blue Paper". 


THE MOTION WAS VOTED ON AND WAS CARRIED. 
Fine Arts 


IT WAS MOVED BY DR. BEDARD, SECONDED BY DEAN JACKSON, 
THAT THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF 
FINE ARTS PROPOSED IN DOCUMENT US-95-12-D9 BE APPROVED, 
AS RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE IN 
DOCUMENT US-95-12-D12. 


It was requested, and agreed, that speaking privileges 
be granted to Prof. Barbara Layne, Director of Graduate 
Programmes in Fine Arts, and Prof. Katherine Tweedy, 
Associate Dean, Fine Arts. 


Issues which were raised and responded to centred on the 
proposed changes in the MFA in Studio Arts, including 
questions with respect to the resource implications vis-— 
a-vis the reduction from 90 to 60 credits, the rationale 
for the elimination of the thesis, and an explanation 
with respect to the additional two 3-credit courses to 
be funded by the Faculty of Fine Arts. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 


IT WAS MOVED BY DR. BEDARD, SECONDED BY PROF. TOMBERLIN, 
THAT THE CHANGES TO THE GRADUATE ACADEMIC REGULATIONS 
PROPOSED IN DOCUMENT US-95-12-D10 AS REVISED BE 
APPROVED, AS RECOMMENDED BY THE ACADEMIC PROGRAMMES 
COMMITTEE IN DOCUMENT US-95-12-D12. 


MOTION CARRIED 


Graduate Prizes - Faculty of Engineering and Computer 
Science 


IT WAS MOVED BY DEAN TADDEO, SECONDED BY PROF. 
STATHOPOULOS, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE PROPOSALS CONCERNING GRADUATE 
PRIZES IN THE FACULTY OF ENGINEERING AND COMPUTER 
SCIENCE AS CONTAINED IN DOCUMENT US-95-12-D13. 


MOTION CARRIED. 


New Faculty Teaching Development Programme 


With respect to this item, Dr. Lowy drew members' 
attention to the proposed New Faculty Teaching 
Development Programme (Document US-95-12-D14), the 

covering memorandum from the Vice-Rector, Academic, 
(Document US-95-12-D15), and the note from the Steering 
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Committee (Document US-95-12-D16) advising that the 
proposal was being presented to Senate and 
simultaneously forwarded to the Faculty and School 
Councils for consideration and input prior to the 
February 1996 Senate meeting. 


During initial discussion it was argued that those who 
would be implementing the proposal had to recognize that 
teaching was an art rather than a precise science; that 
what may be appropriate for one individual may not be 
applicable to another person or discipline; that 
consideration should be given to the establishment of a 
pool of potential mentors each of whom would prepare a 
1/2 page statement indicating practical information such 
as gender, discipline, level of instruction, teaching 
style, e.g., degree of flexibility, etc., and that new 
faculty members be allowed to select their particular 
mentor from the pool on the basis of perceived 
compatibility; and that due recognition be given with 
respect to those who participate in mentoring. 


In general comments, Dr. Lightstone outlined the related 
vetting process vis-a-vis the development of the 
proposal, including discussions with and input from the 


Faculty and School Councils, and subsequent 
presentation, with prepared and submitted commentary, at 
the 9 February 1996 meeting of Senate. He also 


requested, and it was agreed, that speaking privileges 
be granted to Prof. Ron Smith, Director of Learning 
Development. 


During continuing discussion, issues, comments and 
concerns that were raised and responded to included 
questions with respect to the status of the Report of 
the Task Force on the Evaluation of Teaching and the 
Teaching Dossier, and the related recommendations, vis- 
a-vis the proposed New Faculty Teaching Development 
Programme; the proposed programme in general, which was 
described as a "compulsory indoctrination on the nature 
of teaching methodology"; and the applicability of the 
proposal to part-time teachers, with respect to which 
Senate was advised that the programme was directed to 
full-time faculty only. 


In final remarks, Dr. Lowy urged members of Senate to 
submit any comments and recommendations that they 
might wish to make with respect to the proposal to the 
Vice-Rector, Academic, and Prof. Smith, prior to the 
February 1996 Senate meeting. 


Other Business 


Additional questions were raised and responded to 
concerning point 4 in the internal memorandum on the 2- 
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day senior administrators' "retreat", particularly with 
respect to details on the possible consolidation of 
programmes and units, operationalizing the guiding 
principles, the anticipated time-frame, the related 
criteria, etc., and the general overall strategy for 
implementing proposed changes. 


With respect to the above, Senate was advised that over 
the course of the next 4 weeks, Faculties would be asked 
to define the principle-related criteria, with 
supporting evidence, vis-a-vis their particular 
disciplinary sectors; that the mechanisms for working 
with the criteria should also be Faculty specific; that 
the intent would be not to have to rely on top-down 
decisions, but rather, within Faculty identified 
targets, to have decisions made at the departmental and 
Faculty levels; and that hopefully the process would 
move along at a fairly brisk pace. 


Other issues raised and responded to included comments 
and questions with respect to the possible necessity for 
tough decisions to be made by the upper administration, 
particularly given the lack of control over the 
Collective Agreement at the departmental level; possible 
reorganization to reduce and eliminate overlapping 
and duplication between Faculties, i.e., a need for 
rationalized planning with respect to areas that cut 
across Faculties; the need for information on savings 
realized as a result of the completion of the 
administrative reviews, the CQI programme, the Early 
Retirement Incentive Programme, CLECs; before 
establishing Faculty targets; and the effects of 
curriculum decisions on part-time faculty prior to 
operationalizing the planning principles. 


Next Meeting 


Before announcing that the next Senate meeting was 
scheduled to be held at 2:00 pm., Friday, 5 January 
1996 in the Senate Chamber, Dr. Lowy extended personal 
best wishes to all members of Senate for a warm and 
restful holiday and a happy New Year. 


Adjournment 


The meeting was adjourned at 4:26 pm. 


John Noonan 
Secretary of Senate 


